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Attracting the new traveler, Attracting the new traveler, 
through government through government 

partneringpartnering

Bill CalderwoodBill Calderwood
The Ayre Group.The Ayre Group.



““The world has changed and The world has changed and 
we must change with it”we must change with it”

Barack ObamaBarack Obama
Jan 2009.Jan 2009.



Today’s focusToday’s focus

�� The supply and demand imbalance for The supply and demand imbalance for 
tourism in TNQ.tourism in TNQ.

�� The danger of the decline spiralThe danger of the decline spiral
�� The need to look beyond the leisure tourist The need to look beyond the leisure tourist 
�� The need for governments to inject The need for governments to inject 

themselves more in some areas, and themselves more in some areas, and 
remove themselves from others remove themselves from others 



The demand gap solution?The demand gap solution?

�� Organic growth Organic growth 
in leisure will not in leisure will not 
fix demand fix demand 
shortfall.shortfall.

�� The option is to The option is to 
look at reasons look at reasons 
other than other than 
leisure to attract leisure to attract 
visitors.visitors.



Identify how the product, Identify how the product, 
infrastructure and natural attributes infrastructure and natural attributes 

which the region offers, can be which the region offers, can be 
repackaged to cater for the needs of repackaged to cater for the needs of 

the non leisure “new traveller”.the non leisure “new traveller”.



Non leisure traveler segments.Non leisure traveler segments.

�� Medical Tourism.Medical Tourism.
�� Sports Tourism. Sports Tourism. 
�� Events & cultural tourism.Events & cultural tourism.
�� Weddings market.Weddings market.
�� Eco/volunteer tourists.Eco/volunteer tourists.
�� Long stay market Long stay market 



Medical Medical 
tourism.tourism.
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Sports Sports 
Tourism.Tourism.
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FestivalsFestivals
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The The 
Wedding Wedding 
market.market.
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Eco/VolunteersEco/Volunteers

CaringCaring
SharingSharing
and feeing goodand feeing good



This is where we want the This is where we want the 
government bodies to inject government bodies to inject 

themselves more themselves more 
aggressively.aggressively.



Investment in tourismInvestment in tourism



Protecting regional Protecting regional 
Australia.Australia.



Contradictions between Contradictions between 
government departmentsgovernment departments..
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Treating Tourism as an Treating Tourism as an 
endless cash cow.endless cash cow.



In conclusionIn conclusion

�� Change neededChange needed
�� Focus on non traditional traveler Focus on non traditional traveler 
�� More government supportMore government support
�� More whole of government cooperationMore whole of government cooperation
�� More tourism friendly policies.More tourism friendly policies.



Thank You.


